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Corporate parenting strategy

Early Help strategy

Reduce poverty and drive equality.
Co-production and co-design of services with
children, young people, and families.
Earlier help to meet families’ needs.
Encourage family self-help and resilience.
Digital delivery, advice, and guidance.
Relational, strength-based practice, asset based,
whole family support.
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SEND and Inclusion strategy

Youth Justice Partnership
Management Board

Business Priorities Business Priorities 

Participation strategy

Our VisionOur Vision
Oldham: A community where children, young people, and families thrive
We want all children and young people to have a safe, happy, and healthy
life and access to a great education giving them the best possible start in
life. We want to be the best borough for children and young people and
the staff and services that work with them. 
Children’s Services make the commitment to:

Putting children and young people first 
Supporting families and protecting vulnerable children and young people
Working together as one team close to our community 
Providing great public value and confidence 
Listening and engaging
Creating an inclusive and empowering environment

The following strategies and plans describe the priorities across the
children and young people directorate and wider partnership.

The Oldham plan Corporate plan

Achieving Excellence strategy Education strategy

Strategies and PlansStrategies and Plans

Partnership PrinciplesPartnership Principles Outcomes FrameworkOutcomes Framework

Children and Young People:

Are safe and supported.

Have opportunities to achieve their potential.

Are happy and healthy.

Are proud and ready for life.

Have a voice as part of the community.

Key RisksKey Risks
Adequate resources in the Education and Social Care system to manage and reduce demand and
maintain/improve statutory quality and performance.
Partner responsibility at the appropriate level across the partnership.
Budget overspends due to rise due to levels of demand.

We operate in a complex multi-agency environment where many partners have their own governance
and oversight arrangements. To navigate this, the Oldham Safeguarding Children Partnership oversees
the breadth of services contributing to outcomes for children and young people.

Governance Governance 

Children’s Social Care and Early Help Education, Early Years, SEND and Inclusion
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Employment and Skills Strategy

Families First Partnership
Board

Cabinet and Council 

Oldham Youth Justice Plan



Children and Young People Change Portfolio
The following are the transformation and change programmes that we are delivering with partners. The Children’s Transformation
Board, SEND Local Improvement Partnership Executive Board and Oldham Learning Partnership oversee the delivery of the
change portfolio, as well as a number of service improvements programmes which are focused on delivering good services,
financial sustainability and implementation of national reforms, through strong co-production, to improve outcomes for Oldham's
children and young people and their families.



Children and Young People Key Performance Indicators

Children’s Social Care and Early Help: 



Children and Young People Key Performance Indicators

Education, Early Years, SEND and Inclusion:
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